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 Undder an integratedd approachh, EPA andd States 
would use the flexibility of EPA’s existing 
regul ti  lations andd poliliciies andd encourage 
municipalities to evaluate how best to meet all 
of their CWA requirements and within theirof their CWA requirements and within their 
financial capability to better allow— 
 sequencing wastewater and stormwater projects in asequencing wastewater and stormwater projects in a 
way that allows the highest priority environmental 
projects to come first, and 

 innovative solutions, such as green infrastructure
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 Addresses most serious water quality 
problems sooner 
 More cost‐effffective, may llower overallll cost off 
compliance 
 Fosters innovative approachhes, suchh as green 
infrastructure, that are more sustainable 
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 EEncourages R iRegions to workk with Stattes anddt ith St 
communities on implementing comprehensive,
integgrated planningg approachesp pp 
 CWA and implementing regulations and guidance

provide necessary flexibility 
 Existing regulatory standards will be maintainedExisting regulatory standards will be maintained 

 EPA is developing integrated planning
framework 
 Willll obbtain feedbackk from States, llocall governments,f db  f
 
utilities and environmental groups
 
 Lookingg to identifyy municippal leaders to serve as 
models 
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 Background 
 Principles 
 Overarching Principles 
 Guiding Principles 

 Elements of an Integrated Plan
 
 Implementation 
 Permits 
 Enforcement 
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 Integrated planning will maintain existingIntegrated planning will maintain existing 
regulatory standards that protect public health 
and water quality 

 Integrated planning will allow a municipality to 
balance various CWA requirements in a mannerbalance various CWA requirements in a manner 
that addresses the most pressing public health 
and environmental pprotection issues first 

 The responsibility to develop an integrated plan 
i h  i i irests with municipalili  ties 
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Integrated Plans should: 

 Reflflect State requirements andd pllanning 
efforts and incorporate State input on key 
issues 

d f d d Provide for meeting water quallity standards 
using existing flexibilities in the CWA and its 
impllementing regullations 
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 Maximize the effectiveness of infrastructure Maximize the effectiveness of infrastructure 
dollars through analysis of alternatives and the
selection and sequencing of actions needed to
addddress watter quality ch ll  hallenges and non‐lit d
 
compliance
 

 Incorporate effective innovative technologies,
approaches and practices (including green
infrastructure)infrastructure) 

 Evaluate and address community impacts and
considider didisproportionatte burdens resultilting ffromti b d 
  
a municipality’s implementation of its plan
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I l i f h l b d d Implementation of technology‐based and 
core requirements are not delayed 
 proper operation and maintenance of facilities
 
 secondary treatment requirements 
 nine minimum controls for combined sewer 
overflows (CSOs), including elimination of dry 
weather overflows 
 stormwater minimum measures 
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 Financial strategy is in place, including 
appropriate fee structures 

 Opportunity for meaningful stakeholder 
input throughout the development of the 
plan 
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D i i f h	 li h h l h dDescription of the water quality, human health and 
regulatory issues to be addressed in the plan,
includingincluding 

 An assessment of existing CWA challenges ‐ current and 
projected future regulatory requirementsprojected future regulatory requirements 

 Identification and characterization of human health threats
 
 Identification and characterization of water quality

imppairment and threats ‐TMDLs or an eqquivalent analyysis 
 Identification of sensitive areas and environmental justice 

concerns 
 Metrics for evaluatingg human health and water qqualityy 

objectives 
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Description of existing wastewater and stormwaterDescription of existing wastewater and stormwater
systems under consideration and summary
information describing systems performance,
i l di  including: 

 Identification of municipalities and utilities that are
participating in the planning effortparticipating in the planning effort 

 Characterization of wastewater and stormwater systems 

 Characterization of flows in the wastewater and stormwater 
systems under consideration 

 Identification of deficiencies associated with existing assets
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Process for involving relevant community
 
stakeholders in the planning and selection
stakeholders in the planning and selection 
process 

 Opportunities for meaningful input at various 
stages of developpment of the p aplanstages 

14 



               
 

                   
   

     
                 

 
                                  
               

               
                   
                  
   

                     
 

Process for evaluating and selecting alternatives and proposed

impllementation schh dedulles
 

 Use of sustainability planning elements to assist in providing information
for pprioritizingg investments 
 Includes asset management principles 

 A systematic approach to considering green infrastructure and other
innovative measures 

 Identification of criteria to be used for comparing alternative projects Identification of criteria to be used for comparing alternative projects 
 Identification of alternatives, including cost estimates, projected

pollutant reductions and other benefits associated with each alternative 
 Analysis of alternatives that documents the criteria used, the projects

selected and why they were selected selected, and why they were selected. 
 Proposed implementation schedules 
 For each entity participating in the plan, a financial strategy and

capability analysis 

15 



 
           

             
                  

Measuring success 
 Proposed performance criteria and measures of 
success 

 Monitoring program to address the effectiveness of 
controls compliance monitoring and ambientcontrols, compliance monitoring and ambient
 
monitoring.
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 IIncorporate allll or part off an iintegratedd pllan 
into NPDES permit where legally permissible 
 Considerations for incorporating integratedConsiderations for incorporating integrated 
plans into permits 
 Compliance schedules for meeting WQBELs needCompliance schedules for meeting WQBELs need 
to be consistent with the requirements in 40 CFR 
122.47 
 Green infrastructure approaches and related 
innovative practices
 
A i di
 Appropriate water qualility trading 
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All t f i t  t d l	 b bl t
 All or part of an integrated plan may be able to 
be incorporated into the remedy of an 
enforcement actionenforcement action 

 Considerations for incorporating integrated 
plans into enforcement actions 
 Compliance schedules prioritize the most 
environmental significant needs first to address CWA 
requirementsrequirements 
 Green infrastructure approaches and related
 
innovative practices
 
 Parties needed to effectuate a remedy are involved
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 Looking ffor municipalities that are already
 
developing or have developed integrated 
l d l hplans to serve as models ffor other
 

municipalities
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Atlanta, GA – January 31, 2012, at EPA Region 4 Office Atl t GA J t EPA R i  Offi 

 NewYorkCity,y, NY ‐ Februaryy 6,, 2012,, at EPA Reggion 2 
Office 

 Seattle WA ‐ February 13 2012 February 13, 2012, at EPA Region 10 at EPA Region 10  Seattle, WA 
Office 

 K Ci KS F b  EPA R i  Kansas City, KS ‐ February 15, 2012, at EPA Region 7 
Office 

 Chicago, IL ‐ February 17, 2012, at EPA Region 5 Office
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